QUALITY AWARD CENTRE
Quality Accreditation Scheme for training in
Health & Social Care

“Recognising a commitment to raising training standards in positive behaviour
strategies”
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1.1.

A.

INTRODUCTION

This Guidance is designed to help you complete the QAC Registration Form to gain and maintain
approval to achieve QAC: Quality Accreditation Scheme for training in Health & Social Care.
By undertaking this process, you undertake to abide by the rules and regulations it prescribes
as well as by the ICM’s Code of Practice and in accordance with national guidance. The ICM
is able to support and offer advice either via the web site, or direct via the Secretariat.
The QAC Scheme uses national guidance and standards relevant to health & social care (e.g.
Dept. Of Health: Positive and Proactive Care: reducing the need for restrictive interventions)
settings to inform the process and applicants are expected to show where their training aligns
with these standards/guidances.

ICM Secretariat:
Unit Q
Humberstone Lane
Troon Way Business Centre
LE4 9HA
Tel: 0116 27473
Fax: 0116 2747365
E-mail: info@conflictmanagement.org
Web: www.conflictmanagement.org

2.

B.

BACKGROUND

“Recognising a commitment to raising training standards positive behaviour strategies”
1 Context
The ICM has been an important stakeholder in the development of standards and national guidance,
including the dept of Health’s 2014 guidance on “ Positive and Proactive Care: reducing the need for
restrictive interventions” which “provide(s) a framework to support the development of service cultures
and ways of delivering care and support which better meet people’s needs and which enhance their
quality of life. It provides guidance on the delivery of services together with key actions that will ensure
that people’s quality of life is enhanced and that their needs are better met, which will reduce the need for
restrictive interventions and promote recovery”

2 Key Principles of the QAC: Quality Accreditation Scheme for training in Health &
Social Care.
The ICM Quality Award is based on six key principles:

·

Process focus

This accreditation scheme does not seek to constrain providers and purchasers in terms of content, instead
it encourages rigour in the design, delivery and evaluation of training, in line with national recommendations and minimum standards.

·

Flexibility

Training needs vary greatly across health and social care settings and the accreditation scheme respects
this by focusing on the processes that help ensure training responds effectively to the unique needs of
each role, environment and service user group.

·

Inclusiveness

The ICM does not wish to create hurdles to participation in this scheme and demonstrates this through
allowing access for all training providers.

·

Support and development

In the spirit of inclusiveness the ICM recognises that some training providers and health ad social care
related organisations may need support in developing the quality processes demanded by this scheme.
In response the ICM can provide extensive support and guidance so that everyone has the opportunity to
succeed and meet the criteria.

·

Self assessment

The ICM is not concerned with unnecessary bureaucracy that so often adds cost and - in turn - barriers to
participation. In line with the most forward thinking quality models the Award will embrace selfassessment and allow applicants to be creative in how they present their case.

·

Integrity and Fair play

Each application for the Award will be submitted to an independent assessment agency for approval.
Initially, the ICM will be in a position to offer support on the documentation required for submission, but
the ultimate decision as to whether to approve the Quality Award will be left to the assessment
representatives who will base their decision on whether the criteria set by the ICM has been met.
Applicants that are unsuccessful will be offered advice and support and invited to re submit their
application again within a set time frame yet to be determined.
3.

C.

THE LAW AND THE ICM REMIT

The following information helps you to understand the Legal context in which violence at work must be
managed, the ICM’s role in assisting in adhering to these legal obligations as well as the wider purpose of
‘setting standards in the prevention and management of aggression and conflict.‘

1

Relevant Legal Obligations
The Health and Safety at Work Act 1974
The Management of Health and Safety at Work Regulations.
Safety Representatives and Safety Committees Regulations 1977 (a) and
The Health and Safety (Consultation with Employees) Regulations 1996 (b).
The Reporting of Diseases and Dangerous Occurrences Regulations (RIDDOR)
National Occupational Standards (Managing Work Related Violence).
Protection from Harassment Act 1997.
Mental Health Act 1983 and current Code of Practice.
Mental Capacity Act 2005 (MCA) & Deprivation of Liberty (DOLS).
Health and Social Care Act 2008 (Regulated Activities) Regulations 2010.
Duty of Care & European Convention on Human Rights.
Data Protection Act 1998.
Employment Rights Act 1996.
Offences Against the Persons Act 1861.
The Criminal Justice and Immigration Act 208.
Corporate Manslaughter and Corporate Homicide Act 2007.
Positive and Proactive Care: reducing the need for restrictive interventions
(Department of Health (DoH)) 2014.
A positive and proactive workforce (DoH, Skills for Health/Skills) 2014.
National Institute for Health and Care Excellence (NICE) current guidelines.
NHS Protect current guidelines.

4.

2

The ICM Principles of Regulation

The ICM Regulatory Framework consists of the ICM Codes of Practice, (1,2 and 3), National Ocupational
Standards on Preventing and Managing Work-related Violence representing a way in which to provide a
system of governance, accreditation and support to an industry/sector which has no national, all
encompassing regulatory body.
The ICM has developed National Minimum Standards for the delivering and maintaning policy in relation
to physical intervention. These should be consulted when completing this registration process and form
part of your organisations policy where the use of physical intervention strategies form part of your care
delivery. If your trainers are, or are looking to deliver training in this area, then you must also complete
ICM’s L324 Physcal Skills Tutor Award.
These principles of regulation are designed to a) health & social care organisations, their trainers and policy
makers with a credible system to which to subscribe and adhere, and b) to provide them and service users
with some guarantee of training standards, policies and procedures that are accountable and meet national
guidelines.
ICM monitoring of QAC
compliance
ICM QAC

PSTA:
*Level3 in physical
skills training (PI)
*Level 3 in Conflict
Management (CM)
*Practical Experience

Compliance with sector
standards -see page 4.

MASTER TRAINER

Level 3 (PI)
Level 3 (CM)

TRAINER

Level
1 and 2

LEARNER
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D.

PREPARING YOUR APPLICATION

The following information relates to the Initial Approval Questionnaire and will help you in submitting the
Before spending time completing the Initial Approval Questionnaire, please also ensure that you understand the following:
1.
If you have trouble providing the necessary documentation as evidence, you can use the template’s
contained within the ‘Tool Kit’. These are there to help you bring your processes up to the standards
acceptable to the ICM. However, by submitting such documents as part of your application, you are
required to use these, or similar documents from the time you submit your application as part of you
processes for the duration of your award.
2.
You must ensure that the evidence you provide is true. It is a condition of this Award that the ICM
may arrange a site visit at any time after you have been awarded Quality Award Centre (QAC) status. If
it is found that the information provided is incorrect, the Quality Award will be withdrawn without further
notice.
3.
When completing the Questionnaire, and when you have provided the necessary documentation,
you must tick box 1 of the relevant question/instruction. Boxes 2 & 3 are for ICM and external assessment
agency purposes only.
4.
When providing the evidence requested, please take into account the Principles and Requirements
outlined in this guidance for each section to ensure that what you provide is in line with what is requested.

6.

ELEMENT 1 - Training Design
A)

Course Specification: (1-7)

You must provide your course/training specification. This must contain all the information outlined in
the Questionnaire and must include any training that includes physical restraint, restrictive intervention,
breakaway techniques etc
B)
Training Needs Analysis: (1-4)
Principle:
An effective training solution has to be based upon an analysis of the gap between the situation as it exists
now and the desired situation. A provider should be able to show how it undertakes the process of:
1.
Analysing the current situation
2.
Clearly establishing the desired future situation and identifies the gap(s) between them.
Requirements:
Details of your approach to the process of training needs analysis when designing a training solution for
your organisation/or client. This will explain how the information about the current situation is gathered
and collated, how the desired future situation is established and how the specific learning needs of the client group(s) are identified.
This can be evidenced by providing one or more of the documents outlined, and by providing a statement
on how you establish training need. You may use the space provided and/or a separate sheet if necessary.

C)

Training Design Process: (1-2)

Principle:
An effective training solution is designed directly from the needs identified through the training needs
analysis. The solution must utilise the most effective and appropriate learning methods available within
any practical, legal, or resource constraints and any constraints identified by national guidelines (e.g.
NICE, Dept of Health etc) imposed by the client.
Requirements:
Details of your approach to the design of a training solution for a client. This will explain how the information gained from the training needs analysis is synthesised into an effective solution for the client.
There should be a clear linking between each part of the solution designed and a need identified for the
client group(s). You should also explain how the most appropriate learning method is chosen and how
health and safety informs your chosen learning method. Finally, you must indicate how your design process is in line with any guidances issued by e.g. Department of Health, CQC, NICE etc...)
This must be evidenced by providing a statement describing your approach to the design and linkage
between training needs and solutions, and by providing a copy of your Health and Safety Policy, ensuring
compliance with the Health and Safety Executive and other sector guidances previously outlined,
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D)

Learner Support: (1-2)

Principle:
Effective learning is a holistic process which extends beyond a single training event and therefore, where
possible, training should be supported by supplementary material and ongoing support.
Requirements:
An explanation of the providers approach to providing additional material and support with clear links to
how this will help the individual learner capitalise on the training they have received.
This must be evidenced by providing a statement describing your approach to providing additional material and support showing clear links explaining how this helps the individual learner to capitalise on the
training they have received. You must also provide documentary examples of support notes and additional
material provided for delegates to assist in the retention and development of the learning they have received.

8.

ELEMENT 2 -Training Delivery
A)

Quality and Effectiveness of Trainers (1A) or (1B.1-5)

The appropriate documentation for each trainer must be provided, and the relevant application forms
completed and submitted to allow those trainers nominated by you to become ‘affiliate’ members or
Member Trainers of the ICM.
Principle:
Effective training can only be achieved by ensuring that the trainers providing that delivery are suitably
experienced and qualified and take part in continuous professional development to maintain their effectiveness
Requirements:
1.

AFFILIATE Trainer

You must provide evidence of how your trainers maintain continual professional development.
The appropriately authorised person must sign the declaration in which you agree to make the complete
personal portfolios of each of your nominated trainers available to the ICM and its external assessment
agency in the event of an on site inspection. Each nominated trainer must complete an application form
contained within the ‘Tool Kit’. A sample portfolio for one of your affiliate member trainer candidate
must be submitted .
OR:
2.

MEMBER Trainer (MICM Reg.)

An explanation of the provider’s approach to the selection of trainers providing clear links to the needs of
the potential client base of the provider and the relevant qualifications and experience required.
An explanation of the providers approach to providing continuous professional development to ensure that
their trainers remain competent to deliver training for their range of clients.
Trainers must have an NVQ Level 3 Direct Training & Support or equivalent.
This must be evidenced by providing the documentation requested in the Questionnaire. Additionally,
each person you register as an (MICM Reg.) must provide the relevant completed application form,
contained within the ‘Tool Kit’, and must sign the declaration contained within it undertake CPD
requirements and any processes as prescribed by the ICM in the future in order to maintain this high
grade of membership and standard.
B)

Organisational Responsibility (1-2)

The documentation requested must be provided as further evidence of the organisation’s responsibility
to its registered trainers.
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C)

Administration documentation (1-16)

You are required to provide documentation relating to your administrative processes. Evidence of recordkeeping*, Quality Award relevant certification process, and a Quality Assurance Plan (examples of
which are available in the ‘Tool Kit’) are required.
*Please note that records must be kept for a minimum of 3 years as prescribed by the ICM’s Code of
Practice.
This can be evidenced by providing all the documentation requested in the Questionnaire. In terms of
a certificate, you must provide an example of the certificate you intend to use which includes all the
information requested. How the certificate is designed is up to you. It is a term and condition of this
Award that the appropriate terminology is used on certificates.
D)

Quality Assurance Plan & Complaints Procedure (1-3.3)

You must provide evidence of how your Quality Assurance Plan for trainers and Complaints Procedure
is maintained, as well as how the trainer’s knowledge, skills, and ability is maintained.

10.

ELEMENT 3 - Training evaluation & feedback
A)

Trainer Assessment and Course Feedback (1-13)

Principle:
To ensure quality and continuous improvement, training delivery should be reviewed and the data analysed to evaluate the quality of the trainer and the training delivered.
Requirements:
An explanation of your approach to the evaluation of training delivery.
You must provide the documentation containing the requested information showing how trainers are assessed on their knowledge and skills, and how students can comment on the course content and the tutor’s
ability and style.
B)

Workplace effectiveness (1)

Principle:
The most significant indicator is the effectiveness of the training delivered on improved performance in
the workplace and therefore data should be gathered to measure the impact of the training in the workplace.
Requirements:
An explanation of your approach to evaluating the effectiveness of your training in the workplace setting
within the limitations imposed by their relationship with the client.
This must be evidenced by providing a statement explaining your approach to evaluating the effectiveness
of your training in the workplace setting within the limitation imposed by your relationship with the client.
You may also wish to provide some of the examples outlined in the Questionnaire to help illustrate your
explanation.
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E.

Gaining Approval
1.

Document Submission

You are able to submit your application once you are satisfied that you have included the information
requested in the Approval Questionnaire, including copies of original documentation. The ‘Tool Kit’ has
examples of the type of evidence you are expected to submit. You may use these as examples from
which to develop your own course documentation (e.g. Complaints questionnaire/procedure) and where
indicated, use the enclosed forms for practical purposes (e.g. Course evaluation forms). Alternatively,
you may find examples somewhere else which is also acceptable, as long as it contains the information
required by the Award. Please note, that should the external assessment agency make an on site inspection following your award, then they will expect to see this, or similar documentation being used.
NOTE: Please compile all your documentary evidence in a manner which allows the assessor to
clearly relate that which has been submitted to what has been requested in each section. You may
use, if appropriate, the same documentary evidence for more than one section. You are advised
however, to use as much original evidence as possible to ensure your application is successful.
2

Registering ‘Affiliate’ Trainer

Under the scheme you must register your trainers as ‘Affiliate’ Trainer of the Institute of Conflict Management as a minimum membership commitment. Each Affiliate Trainer Member must complete an application form and sign the declaration to abide by the ICM’s basic regulatory framework. Affiliates are
considered members of the ICM but maintain this status only in conjunction with a Quality Award Centre. Each Affiliate Member Trainer will be issued with a unique identity card containing their individual
QAC identity number corresponding to their Quality Award Training Centre.
Please provide 2 passport photo’s per Affiliate Trainer Member.
3

Registering ‘Member’ Trainer’s (MICM Reg.)

Each person you register as an (MICM Reg.) must provide the relevant completed application form, personal portfolio’s containing the information requested in the relevant section (Element 2, B1.1-5) and
must sign the declaration contained within it undertaking to complete the ICM’s Foundation Certificate*
for trainers and other qualifications/processes as prescribed by the ICM in the future in order to maintain
this high grade of membership and standard. Member Trainer’s are considered members of the ICM but
maintain this status only in conjunction with a Quality Award Centre, (until such time they have completed the Foundation Certificate). .Each Member Trainer (MICM Reg.) will be issued with a unique identity card containing their individual QAC identity number corresponding to their Quality Award Training
Centre.
Please provide 2 passport photo’s per Member (MICM Reg.) Trainer.
Each Affiliate/ Member Trainer is also required to abide by the ICM’s Basic Regulatory Framework (see
below).
* The ICM will be launching this certificate in conjunction with the Institute for Leadership and Management and City & Guilds in January 2004. More information will be available in December 2003.
For further information on terms and conditions of membership, please read the ICM Guide to Membership included with this Application Tool Kit.
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4

ICM Basic Regulatory Framework

The ICM basic regulatory framework consists of the Code of Practice, Disciplinary Procedure, National
Occupational Standards to which all members are expected to adhere. However, there are additional
regulations which govern the status of Affiliate Member Trainers and Member Trainers (MICM Reg.)
and applicants are advised to read and understand the above documents, before signing the required declaration of adherence on the application form.
5

Help & Support

The Membership Tool kit contains all the information you need to complete your application. However,
further information is available from the web site, including further copies included in the Tool Kit.
Applicants may also contact the Secretariat offices for further assistance.
6

Assessment Agency

The ICM may from time-to-time use a nominated assessment agency that is empowered by the ICM to
ensure ICM is following its own procedures as part of a quality assurance process.
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F.

Maintaining Approval
1

Maintaining Standards

Once approval has been granted, Quality Award Centres are expected to adhere to to the standards outlined
previously, at all times. Although on site audits are not a pre-requisite for approval, the ICM reserves the
right to undertake an on site audit to ensure standards are maintained. Such a visit will be undertaken by an
ICM representative at a pre-arranged time agreed between the Centre and the ICM.
The ICM, in conjunction with this Award Scheme, has undertaken an educative campaign aimed at service
users and commissioners to promote those companies who have successfully qualified for the Award. It is
imperative therefore that standards are maintained at all times, especially since any service user/ICM
member may call an ICM member/Quality Award Centre to account.
Each Quality Award Centre and its trainers will be listed separately on the ICM QAC web site database
enabling service users and training commissioners to verify trainer and Centre status.
2

Renewal obligations

The Quality Award carries with it a a basic renewal obligation every year, with a comprehensive one every
three years.
However, a Quality Award Centre must renew their affiliate trainers on a yearly basis, and
provide up to date contact details and trainer information (e.g. Evidence of CPD etc) at this time. Up to date
information can then also be maintained on the ICM web site pages relating to the ICM trainers database
used by service users to verify a trainers identity and ability. Equally, Centre will be subjkect to yearly
external visits for which separate cost must be covered by the Centre.
3

Award withdrawal

The Quality Award puts the responsibility on the Award Centre and trainers to maintain the required
standards in terms of the operational processes identified under the Award, but also the individual conduct
of the trainer. A service user and/or an ICM member is allowed to bring to the attention of the Disciplinary
Panel details of what he/she believes to be an example of misconduct. Following an assessment by the
Disciplinary Panel, an Award Centre may be given an improvement notice if it is found to be operating
below and in breach of the standards set by the Quality Award. The Award Centre Status will be suspended
until the recommended improvements have been made. In practical terms, this will result immediately in
the withdrawal of your details contained on the ICM’s web site’s ‘QAC Database’ in the meantime.
Subsequent failure to comply with the findings of the disciplinary panel within a maximum period of 3
months, will result in a complete withdrawal of the Award.
Those companies who have had their Awards withdrawn may re-apply through the normal process.
However, the ICM reserves the right to refuse applications from those companies who have had their Award
withdrawn more than twice in any 7 year period.
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G.

Application Failure/Qualified Approval

1

Qualified approval

In the event of minor discrepancies/omissions identified in the Quality Award Application, the assessment
agency may decide to give a qualified approval. The aplicant then has 2 months to provide the necessary
evidence/information to fill in the ‘gaps’ identified. The applicant will be required to re-submit entirely
their application and pay the full costs, only when the 2 months have lapsed. No cost are applicable if the
applicant complies with the 2 month deadline. In the event that a qualified approval is given, but the
discrepancies are not addressed within the 2 months, and no re-submission of documents is made after this
time, the Quality Award will be removed.
A Qualified Approval is given at the assessment agencies discretion.
2

Application failure

In the event an application contains major discrepancies/ommissions, the assessment agency will fail an
application. Applicants are therefore advised to take care in submitting their applications ensuring the
necessary documentation is included. If a company’s application has failed, an application may be made
once again within any time frame, but is subject to the full costs.

15.

H.

Complaints & Appeals

Appeals to to the Award Validation Panel may be made in the following circumstances:
1.

An application has been turned down in the first instance.

2.

A qualified approval has been given

In the event an Award Status has been withdrawn, the matter will be brought to the attention of the Disciplinary Panel for a decision, because the withdrawal of the Award is generally made on Disciplinary
Grounds.
An applicant can initiate the appeals process only in writing to the ICM Secretariat within 14 days of
having been notified of the assessment agency’s decision.
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